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1 Introduction 

 

Our Vision Statement:   

  

‘We have a culture of care and respect where ‘fair’ means that 

everyone gets what they need, not that everyone gets the same.’ 

 
1.1 At Elm Grove, we are strongly committed to ensuring every member of the 
school community feels valued and respected and that each person is treated fairly. 
The school expects every member of the school community to behave in a 
considerate way towards each other.  It aims to promote an environment where 
everyone feels happy, safe and secure.  
 
1.2 The school Behaviour Policy outlines the systems and procedures which will 
enable all members of the school to live and work together in a supportive and 
positive way. The school rewards good behaviour, as it believes that this will develop 
an ethos of kindness, co-operation and good citizenship. This policy is designed to 
promote the behaviour outlined by our Golden Rules , rather than merely deterring 
anti-social behaviours. 
 

2  

2.1  The Personal, Social and Health education (PSHE) curriculum is designed to 

enable all pupils  to develop the knowledge, skills and understanding they need to 

achieve, to be resilient and lead safe, confident, happy, healthy, responsible and 
independent lives. In addition to this comprehensive programme of universal PSHE 
and a range of targeted individual and nurture group support, we work closely with 
outside organisations such as Health, Speech and Language, Social services, and 
Housing etc.  
 

3 Aims of this policy 

3.1 

 To ensure the safety and happiness of all and enable all children and adults 
to be able to work to their best ability. 

 To develop successful relationships and acquire the skills to deal with the 
difficulties when they breakdown 

 To provide staff, parents and pupils with a clear set of rewards for 
appropriate behaviour and sanctions for inappropriate behaviour. 

 To set out a reward system that recognises the child as part of a community 
and as an individual. 

 To set out a system of hierarchical consequences for inappropriate behaviour 
and bullying incidents which are consistently applied throughout the school 

 To provide parents and carers with a clear understanding of the behaviour 
expectations of the school. 

The pupils have developed a separate Behaviour Handbook for children which 
outlines the main points of this policy. 
 

        Golden Time 

 
4.1 We use the positive behaviour management system, known as ‘Golden Time’ 
as the basis of our behaviour management policy. This system gives all children the 
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opportunity to sign up to a club they are interested in at the start of the week. Golden 
Time clubs run for half an hour on Friday afternoons. This is the reward for following 
and keeping our Golden Rules and a whole school celebration of our behavioural 
successes. However, if children break these Golden Rules during the week then they 
will lose some of their Golden Time in increments of 5 minutes. Children learn how to 
make responsible decisions and wise choices through understanding that their 
behaviour has consequences. Children who are always well behaved are rewarded 
each week.  

 

4.2  

Golden Rules  

The expectation is that the Golden Rules will be followed by every child and adult 
alike.   

 We are kind and gentle. 

 We are polite and respectful. 

 We listen.  

 We are honest. 

 We work hard. 

 We look after property. 

 We know when to be calm and quiet. 

 

5 Rewards and Sanctions 

5.1 We use rewards and sanctions in order that children understand the 
consequences of their actions. Rewarding children gives them the understanding of 
what it means to be a good citizen and how good behaviour will not only enable them 
to learn better in school, but also prepare them for later life.  
 

Rewards are given for various sorts of good behaviour. For instance: 

 

 Golden Time for keeping the Golden Rules 

 Class rewards known as ‘marble treats’ which children collectively 
earn for individual or whole classes behaviours and work  

 Well done cards which are given out by all MDSAs for good behaviour 
at lunchtimes and can be exchanged for marbles in class 

 Certificates which are given out in Friday Assemblies for outstanding 
achievements 
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6  Behaviour Management 

 We have our ‘How Am I Choosing to Behave?’ hand. It is a hierarchical 
scheme of sanctions, which is implemented in the following order: 
                                                                                                      

 The pupil receives a non-verbal reminder, for instance a look, to show that 
the behaviour has been noticed. 

 The pupil receives a verbal reminder, explaining why the behaviour is 
inappropriate and which Golden Rule is being broken. 

 The pupil receives the Yellow Choice Card, which tells the pupil s/he now 
has a yellow card and has the choice of starting to behave in the way that is 
expected, or they will lose Golden Time 

 Golden Time is then taken away if the behaviour continues. Loss of Golden 
Time is taken in increments of 5 minutes. 

 Finally a pupil will be given a ‘Time Out’ (out of class or off the playground) if 
the behaviour is considered anti-social and challenging and is disrupting other 
children. This provides time for the child to reflect on their actions and the 
consequences of these actions. 

 
6.1 At each stage of the process children are reminded about what will happen 
next if they continue to choose to behave inappropriately and they are told which 
Golden Rule they are breaking. 
 
6.2 If children have lost the majority of their Golden Time but have then made 
every effort to improve their behaviour over the course of the week, Class teachers 
can set up a contract with that child to enable them to earn some of their Golden 
Time back. In the event of a child losing 25 minutes of Golden Time in the first part of 
the week, they are entitled to earn back a maximum of half of their Golden Time. 
 
6.3 For those children with significant individual needs we consider them to be 
'Children Beyond'(a term used by Jenny Mosley) the Golden Time system, as their 
specific needs precludes their ability to access the Behaviour Policy in the same way 
as the rest of school. In this instance, the children may have an individual behaviour 
plan and be supported by an Individual Needs Assistant who is able to implement 
personalised rewards and sanctions on a more immediate level. This ensures that 
they continue to learn about making the right choices and the consequences of their 
actions but also allows them to be included in the whole school celebration of Golden 
Time on a Friday afternoon. 

 
7 How do we respond to Behaviour Incidents?  

7.1 Children at Elm Grove are encouraged to develop self-sufficiency, the social 
skills and strategies to be assertive and to learn how to stand up for themselves.  We 
recognise that the majority of behaviour issues a child might have to manage will 
take place in the playground. Therefore our lunchtime staff and playground buddies 
will receive training in peaceful problem solving and children are encouraged to seek 
their support in resolving minor issues.  

 

7.2 When faced with behaviours that break our Golden rules, the children are 
taught the ‘Stop it!’ script as a first response: 
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What children should do: 

Children will say… 

 Stop it, I don’t like it. 

 Stop it, I don’t like it, or I will tell a teacher. 

 Stop it and I am going to tell a teacher. 

 

7.3 If a child then reports an incident to an adult, it will be dealt with in the 
following way: 

What adults should do: 

There are a variety of ways in which an adult will respond dependant on the nature of 
the incident. In all cases the adult will initially seek to reassure the target of the 
behaviour and then will encourage the children involved to discuss the problem using 
the Peaceful Problem Solving procedure (see Appendix 1)  

 

Adults will… 

 Listen and reassure 

 Speak directly to both parties and give both the opportunity to explain their 
view of the situation 

 Remind of Our Golden Rules – Use the script  ‘In our school we do …   

 / but we don’t do …’ 

 Aim to find a solution that satisfies both parties- use the restorative 
questioning approach (see Appendix 2) 

 Use the behaviour hand as appropriate – and if necessary remove the child 
who has broken the Golden Rules from the environment for time out or be 
spoken to by a member of the Senior Leadership team. 

 

8 Serious behaviour 

8.1 Anti-social behaviour such as serious physical or verbal abuse 
deliberately directed towards others will result in an immediate 5 minute loss 
of Golden Time. Sometimes behaviour will be considered serious enough for the 
pupil to be referred directly to the Head teacher or a member of the Senior 
Leadership Team. These behaviours may involve fighting, rudeness, violent and 
abusive behaviours (physical and verbal) or incidents of bullying, or prejudiced based 
incidents.  
 
8.2 In such cases, sanctions will be put in place and parents/carers will be 
informed and ways in which such behaviour can be managed and improved upon will 
be discussed with the Head teacher  

 
8.3   The school does have recourse to exclude pupils for fixed periods, or in extreme 
cases, permanently. However, exclusion will only be considered in very serious 
cases of inappropriate behaviour, or when a child’s actions in school may be 
dangerous to others or severely affect other pupils’ opportunities to learn. 
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8.4 Each incident will be dealt with individually, but sometimes the nature of the 
language or behaviour requires us to take more serious action than others. For 
example, racist or homophobic bullying or cyber bullying that may require us to 
contact other agencies such as the local authority or the police. 
 

Graded sanctions: 
The sanctions below are a guide to how we will deal with the majority of 
incidents: 

1. Agree a set of expectations of behaviour and future actions should 
another incident should occur, e.g.  alternative timetables for 
playtimes, exclusions and   interventions  such as  friendship or 
social communication skills groups 

2. Removal from the class or playground for a period of time(internal 
exclusion at school) 

3. External exclusion(s) for a set period(s) (at home) 

4. Managed move to another school if behaviours persist 

 

9 Behaviour Plans and In School Support 

9.1  ‘Behaviour Plans’ are aimed at helping prevent a certain behaviour that a 
child has displayed regularly in school and which has broken one or more of the 
Golden Rules. It is a way of helping them out of these behaviour patterns and 
supports them in making better choices about their behaviour. 

 
9.2 These plans act as an essential reference for the child, teacher and 
parent/carer. It is an agreement where everybody knows the behaviour expectations 
and has a clear understanding of the rewards and sanctions attached to these 
behaviours. The ‘Behaviour Plans’ are written in direct relation to this Behaviour 
Policy and are therefore wholly based on the belief that the particular behaviour  can 
be changed with the right support. Keeping to the Behaviour plan earns daily marbles 
towards a whole class treat. The child will be supported in keeping the behaviour 
plan by all school staff. The Behaviour plans are time limited and when a child is 
ready to move off a Behaviour Plan they will be given a certificate and a whole school 
recognition and celebration for overcoming the behaviour difficulties.  
 
9.3   For some children a greater level of intervention may be needed to help them 
recognise and improve their behaviours such as the support of a learning mentor, or 
small group work on social- emotional communication skills. Parental/carer 
involvement will always be important to the success of these interventions. 
 

10  Anti-Bullying Procedures  

10.1 At Elm Grove we believe everybody has a right to feel safe, valued and 
welcome. We recognise that bullying behaviours can happen in all settings and we 
are committed to ensuring that all pupils are equipped with the life skills to recognise 
and deal with it. We take all bullying incidents very seriously, including bullying 
behaviours between pupils, school staff and parents/ carers. PSHE topics and our 
Anti-bullying weeks, make clear the definitions of bullying and the systems for 
reporting and dealing with bullying incidents. Everyone is encouraged to report these 
incidents, as we believe that all bystanders; pupils, parents and carers and staff, 
have an obligation to tell us about bullying that they see or hear.  We survey our 
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pupils on their views and experiences of bullying by taking part in the citywide Safe 
&Well School Survey and our own pupil surveys. The data we get allows us to 
analyse patterns which informs our anti-bullying programme each year.   

 

10.2 Bullying  

Bullying is defined as behaviour : 

 by an individual or group, 

 intentionally hurting another individual or group either physically or 
emotionally.  

 repeated over time 

 involving a real or perceived power imbalance, making it hard for the other 
person(s) to defend themselves 

 motivated by actual differences, perceived differences or as a result of 
association with someone else. 

 that may happen because someone is feeling sad, angry or powerless 
themselves 

 

 

10.3 Prejudice-based incidents: 

The school does not tolerate any form of discrimination. The school celebrates its 
diverse pupil population. This diversity is not only an important part of our school 
ethos; it is also respected and given a positive forum in all aspects of school life.  
 
10.4 It is therefore important that all members of the school community – staff, 
pupils, parents, governors – understand the importance of respecting everyone in the 
school, regardless of sex, race, culture, religion, beliefs, background, class or 
sexuality. Any behaviour found to undermine these values will be dealt with in the 

Bullying can take many forms : 

Cyberbullying Internet, mobile phones, blackberry messenger, social media 

Damage to property Damage, interference, withholding, demanding or stealing of personal 
possessions, money and loaned or allocated equipment/resources, graffiti 

Indirect / social Not being spoken to or being excluded, or left out of activities, gossiping, 
spreading rumours, dirty or intimidating looks, gestures 

Physical  Pushing, kicking, hitting, pinching, tripping, spitting or any other form of 
violence or physical force. 

Possession / 
distribution of 
offensive materials 

This could be materials or publications that seek to promote extremist and 
prejudiced views such as racist literature. 

Sexual abuse / 
harassment 

Suggestive sexual comments or innuendo including offensive comments about 
sexual reputation; or using sexual language that is designed to subordinate, 
humiliate or intimidate, groping / inappropriate touching,  sexting 

Verbal Abuse  Using language in a derogatory or offensive manner, such as name-calling, 
sarcasm, personal threats, nasty comments or ‘jokes’ or persistent teasing and 
taunting. 
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same way as pupils found to be bullying. 
 

 10.5 These are one-off incidents which are perceived by the target or any other 
person, to be motivated by hostility, prejudice or ignorance, based on a person’s 
perceived or actual ethnicity, gender, disability, religion, beliefs, sexual orientation or 
gender identity or their association with someone from one of these groups. These 
can also include indirect prejudice driven behaviour that is not targeted at one 
individual. The impact of this expression of prejudice against equality group whether 
intentional or not can be damaging and must therefore be responded to as a 
prejudice related incident. In some settings prejudice-based incidents are referred to 
as ‘Hate Incidents’.  

10.6 Hate Incidents is the term widely used by the Police and other sectors to 
describe this type of incident. Schools in the pilot preferred the term prejudice-based 
incidents, but schools should be aware that at their most serious both bullying and 
prejudice-based incidents should be reported to the Police.  

10.7  Schools have a duty to both respond to and record these incidents to the 
local authority under Equalities Act 2010.  

 

11  Responding to and Reporting of Bullying and Prejudiced based 
Incidents 

11.1 We recognise that we cannot eradicate bullying behaviours entirely. Within a 
school (or work) community, relationships are complex and influenced by a wide 
range of individual, social and cultural differences. Therefore these relationships will 
from time to time break down.  What we aim to do is to deal with each incident 
individually and find solutions which work for all involved, as well as enabling us to 
learn from it for the future. 
 
11.2 How pupils (or other members of the school community) report bullying: 
Pupils should: 

 tell a trusted adult in school as soon as possible 

 use class or Head Teacher Bubble Time boards 

 tell someone at home who can then contact the school 
 
11.3 How school staff respond when an incident of bullying behaviour is 
reported: 
 
1st report of bullying behaviour 
 

 An SLT member first investigates the incidents and records details in the 
Incident Log with the target child  

 The SLT member then speaks with the child said to have carried out the 
bullying behaviour (this will include discussion about the reasons and 
thinking behind their words and actions and the consequences of these 
for those affected). 

 The SLT member gives the appropriate first level sanction (a loss of 
Golden time and Time Out) 

 Class teachers will be informed and the situation will be monitored over 
the next few weeks by checking in with all involved parties 

 All bullying incidents will be logged on SIMs 
 
11.4 2nd report of bullying behaviour involving the same pupils: 
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 Where possible the same SLT member will continue to deal with the 
incidents in order to best support the children 

 The SLT member will  investigate the  incident and record details in the 
Incident Log with the target child first  

 The SLT member will then speak with the child said to have carried out 
the bullying behaviour. (This will include discussion about the reasons and 
thinking behind their words and actions and the consequences of these 
for those affected by them.) 

 SLT will meets with both parties and discuss and agree appropriate 
sanctions for behaviour and inform the relevant staff 

 Parents/carers will be informed of the incident and the sanctions 

 The situation will be monitored over the next few weeks by checking with 
everyone involved 
 

11.5 If there is a further incident involving the same pupils: 

 The SLT member arranges a meeting with both pupils and both sets of 
parents/carers to discuss and agree further sanctions 

 The situation will be monitored over the next few weeks by checking with 
everyone involved 

 If this is unsuccessful and the relationships have broken down, we may 
consult with other agencies for further support such as the Behaviour 
Inclusion Learning Team, and CAMHS. 
 
 
 

12 Conclusion 
 
This policy is based on the knowledge and understanding that relationships 
are complex and difficult at times. Being able to acknowledge this and 
develop the life skills to manage these relationships when they are difficult is 
what we are aiming for each and every individual in the school community to 
achieve. 

 
 
 
Originally Written by:  Behaviour Team :Louise Willard (HEAD), Ceri Prichard (PSHE 
Coordinator), Andrea Rees ( KS2 PPA teacher), Debbie Yeates ( KS2 TA) 
To be Approved by Governing Body. 
Review date:  Spring 2018 
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Remember: 

 Take a deep breath 

 Stay calm 

 Maintain an even tone of voice 

 Be aware of body language 

 Use open questions to encourage discussion  

 No one is to blame 

 It is not about you 

Restorative Questions 

 

 What’s happened? 

 What were you thinking? 

 How were you feeling? 

 Who’s been affected/ upset? 

 What do you need to make things better? 

 How can we move forward? 


